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VMware Infrastructure Health Check 
 

 
Key Activities

Action Responsibility 

Kickoff call All 

Architecture and operations review All 

Technical audit and analysis Consultant 
Operational analysis including 
consideration of business objectives Consultant 

On-site wrap up All 

Create assessment report Consultant 

Review final assessment report All 
 
Key Benefits 

Overview 

You've made a significant investment to virtualize your 
computing environment; let VMware and our VMware 
Authorized Consulting (VAC) partners help you get the most 
from your investment. Virtualization touches many aspects of 
your data center such as servers, networks and storage, and the 
organizations and processes that control them. 
 
A VMware Certified Professional consultant will work with your 
team to understand your unique environment and provide 
guidance on the best practices for configuring and managing 
VMware systems. Working together with your team, the 
consultant will review your VMware Infrastructure and provide 
concrete, actionable recommendations to optimize your virtual 
infrastructure. 
 
Deliverables 

• Conduct assessment of VMware Infrastructure (up to four 
ESX hosts) using the VMware HealthAnalyzer virtual 
appliance to collect inventory, configuration and usage 
data 

• Identify potential opportunities to optimize configuration 
and improve performance 

• Hold an interactive workshop to facilitate knowledge 
transfer on VMware best practices 

 
Target Audience 

Architects and administrators currently using VMware ESX and 
VirtualCenter who have three or more months of experience 
with VMware Infrastructure. 
 
Roles and Responsibilities 

• VMware Certified Professional Consultant:  
Analyzes environment and processes, conducts workshop, 
transfers knowledge of best practices and makes 
recommendations for optimal performance 

• Customer IT Manager: 
Coordinates access to IT processes involving VMware 
Infrastructure 

• Customer Systems Administrator: 
Responsible for server hardware, storage and networking 

• Customer Server Administrator: 
Responsible for operating system and applications

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 • Optimize VMware Infrastructure performance 
 • Maximize resources through efficiencies and roadmap for 

future improvements  
 • Mitigate risk by leveraging experienced consultants and 

proven best practices  
  

Pricing and Scope  
 

• Up to two (2) days on-site and one (1) day off-site to create 
assessment report 

 
 

• Health Check includes up to four (4) ESX hosts  
• Maximum of five (5) participants for interactive workshop  
• Contact your local VMware representative for pricing 

information 
 
 

• VMware Infrastructure Health Check will be delivered by a 
VMware Certified Professional (VCP) consultant from VMware 
or a VMware Authorized Consulting (VAC) partner. 

 
 
 

 
Requirements 

 
 
 • Existing VMware Infrastructure including VMware ESX 
 • Administrator (root) access to VMware installations 
 • Conference room with projector and networked 

desktops/laptops running MS Windows 2000 or higher  
  

For More Information 

More information about VMware software and services is available 
from http://www.vmware.com and your local VMware 
representative.

 
 
 
 
 
 

VMware warrants that it will perform these workshop services in a reasonable manner using generally accepted industry standards and practices.  THE EXPRESS WARRANTY SET FORTH ABOVE IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO THE SERVICES AND

DELIVERABLES PROVIDED BY VMWARE, OR AS TO THE RESULTS WHICH MAY BE OBTAINED THEREFROM, AND VMWARE DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.  VMWARE WILL NOT BE LIABLE FOR ANY THIRD-PARTY SERVICES OR PRODUCTS IDENTIFIED OR

REFERRED TO CUSTOMER BY VMWARE.  VMWARE WILL NOT BE LIABLE FOR ANY LOST PROFITS OR BUSINESS OPPORTUNITIES, LOSS OF USE, BUSINESS INTERRUPTION, LOSS OF DATA, OR ANY OTHER INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES ARISING UNDER THIS AGREEMENT UNDER ANY THEORY OF

LIABILITY, WHETHER BASED IN CONTRACT, TORT, NEGLIGENCE, PRODUCT LIABILITY OR OTHERWISE, REGARDLESS OF WHETHER VMWARE HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  VMWARE’S AGGREGATE LIABILITY UNDER THIS AGREEMENT WILL NOT, IN ANY EVENT, EXCEED THE FEES PAID BY CUSTOMER

TO VMWARE UNDER THIS AGREEMENT.  All materials provided under this workshop are copyrighted by VMware ("Workshop Materials").  VMware grants the customer of this workshop a license to use and make reasonable internal company copies of any Workshop Materials strictly for the purpose of facilitating such

company's understanding, utilization and operation of its licensed VMware product(s).   Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights or any other license granted under the terms of this workshop.  If Customer issues a purchase order or other ordering document, the

terms and conditions of which are in addition to or inconsistent with the terms and conditions of this Agreement, the terms and conditions of such purchase order or other ordering document will not be binding and will not modify this Agreement. 

VMware, Inc.   3401 Hillview Avenue  Palo Alto   CA 94304   USA   Tel 650-475-5000   Tel 877-486-9273   Fax 650-475-5001   www.vmware.com 
© 2008 VMware, Inc. All rights reserved. Protected by one or more of U.S. Patent Nos. 6,961,806, 6,961,941, 6,880,022, 6,397,242, 6,496,847, 6,704,925, 6,496,847, 6,711,672, 6,725,289, 6,735,601, 6,785,886, 6,789,156, 6,795,966, 6,944,699, 7,069,413, 7,082,598, 7,089,377, 
7,111,086, 7,111,145, 7,117,481, 7,149,843, 7,155,558, 7,222,221, 7,260,815, 7,260,820, 7,268,683, 7,275,136,7,277,998, 7,277,999, 7,278,030, 7,281,102, 7,290,253, and 7,356,679; patents pending. VMware, the VMware “boxes” logo and design, Virtual SMP and VMotion 
are registered trademarks or trademarks of VMware, Inc. in the United States and/or other jurisdictions. All other marks and names mentioned herein may be trademarks of their respective companies. 
 

                                                                                                                                                                                                                                                                                                                                                                                                                          VMware SKU: CON-ESX-HC-AW Rev. 10/08 

http://www.vmware.com/
http://www.vmware.com/

